
What’s Wrong With My Succulent?
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Normal 

Spots

Covered in 
some substance 

Black Soggy 

Dry, Brown 

Dry/ Brown 
patches or leaf tips

How does the 
stem look?

What do the 
spots look like? 

what does it
look like? 

Are you watering 
only as needed?

Was the plant exposed 
to cold temperature?

Has the potting mix been 
allowed to dry between 
watering?

Is die off limited to a 
few leaves at plant’s base?

Sunburn

Droopy/
Flaccid/Soft 

Pale green/ 
yellowing 

Brown+woody Corking

Like insects move 
around

Flat, like fish scales, 
unmoving

Have you neglected watering?

Leaf spot

APHIDS

SCALE

Tomato wilt

Powdery mildew

Mealy Bugs

How do the bugs look?

Normal but I see too much of 
it between  leaves

Small circular Brownish

Black

White powdery

WHITE COBWEBBY, CRUMB-
LIKE BUGS 

Transparent or 
brownish sticky

Have you fertilized or repotted
recently?

No, it’s worst at the base but the 
whole plant looks wilted

Nutrient deprived

NO

NO

Yes
Yes

Yes

NO

Yes

Yes

Cold/ frost damage

Normal

Overwatering

Inadequate drainage

Under watering

NO

LIKELY

Likely to rot 
due to

NO

IS Normal

No, it’s mostly leaves most 
exposed to sun

and/or

NO

Yes

Inadequate sunlight
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